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The Option D@m@cr@t@r
A pragmatic survey

a) structurizes the contents of conflict areas
b) links the actual options
c) is continuously actualised
Enter 

Option Democrator (OD) – The Meta-Tool

Theory on the internal pragmatic structure of netznetz

Gruppe Or-Om has elaborated the Option Democrator in November 2005 http://or-om.org/netzoptionen.htm . This tool is a permanently actualised reflection and documentation of all movements of options, objections, conflict areas and propositions which are communicated within the liste of netznetz.

Within the conflict areas:

► 1) political relation to the community administration (partner, counterpart, "Hegemon")

► 2) degree of institutionalisation

► 3) criteria struggle concerning the access to the 3 types of funds

    and the evaluation of art works presented

► 4) distribution key for the funds
all options and propositions submitted to the liste are registered. Thus the Option Democrator represents a pragmatical tool for the analysis of and reflection on the incompatibilities and incommensurabilities of the contents posted to the liste. 

The interdependencies between the options within each conflict area and between the conflict areas represent the high complexity of the community as "artwork", as a product of  autopoiesis.

The theoretical approach demonstrates the enormous difficulties the community is confronted with, when it tries to come to "democratically condensed" practical solutions in all conflict areas and their interdependencies for the self(auto)-administration of the distribution of the funds. 

The presentation of the OD can be connected with theoretical and pragmatic reflexions on the internal and external relations to media theory and political aspects. 

An adjustment with basic studies and especially with the international scene will assure optimal results fort he internal and international evolution of auto-administration and auto–curating of net-structures.

Who is Netznetz? – the bitter pill of pragmatism
The parliament of Netznetz is confronted with extremely difficult and complex pragmatic  problems, here exposed schematically. See: http://netznetz.net/wiki/index.php/WhoisNetznetz.
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Systematic view
Questions: How much persons include all this units? Who acts responsibly for the unit, who represents the democratic rights of the unit 
a) at the votings concerning the voting systems within Netznetz ,
b) for the installation of democratic mandates in Netznetz,
c) at the process of project votings a.s.o.? 
There exists scarcely no research about this pragmatic difficulties. A list of all this units seems necessary as basis for the mangament. 47 persons shared the MANA-Voting. Which percentage of the complete community is represented? At the moment there exist informal rules for presense quorum (type and number of sharing units) and consensus quorum ( type of majority voting system) necessary for the validity of the poll. Any number of members being present is enough for he presence quorum. A majority of 51% is sufficient for the decision quorum.
Netstructures
The different types of nets call for different desrciption-criteria. Overlappings are possible to a high extend, in every case the criteria between the types have to be weighted. We list here some sketches, which have to be extended and completed. 
Politically active nets
Critical potentials/social presence and efficiency, performance
(civil rights, surveillance, social rights, feminism, minorities, basic democracy, software (source code a.s.o.), net activism, Interface man-machine, Village-problems, Commercializing of the technologies of information and communication.
Information and contact platforms for subcultural structures, cultural portals
Efficiency, broad effects, frequencies of access, contact density, integrative volume within the net (Community Recommandations), supply of infrastructure and facilities for the artists, educational facilities, development advancement, culture of discourse, sharing of resources, cooperation densitiy with other units.
(Multi)-Media-Nets
Efficiency, broad effects, frequencies of access, contact density, integrative volume within the net (Community Recommandations), supply of infrastructure and facilities fort he artists, educational facilities, Development advancement, culture of discourse, sharing of resources, cooperation densitiy with other units.

Education and development nets
Efficiency, broad effects, frequencies of access, contact density, integrative volume within the net (Community Recommandations), supply of infrastructure and facilities for the artists, educational facilities, development advancement, culture of discourse, sharing of resources, cooperation densitiy with other units.

Nets with typical netart, collectives of artists
Critical potentials, innovational value, efficiency, broad effects, frequencies of access, contact density, integrative volume within the net (Community Recommandations), supply of infrastructure and facilities for the artists, educational facilities, development advancement, culture of discourse, sharing of resources, cooperation densitiy with other units.

Communication platforms and fora
Efficiency, broad effects, frequencies of access, contact density, integrative volume within the net (Community Recommandations), supply of infrastructure and facilities for the artists, educational facilities, development advancement, culture of discourse, sharing of resources, cooperation densitiy with other units.

Groups (labels) und individual artists

General criteria of description
a) Listing of the individual unit (net, group [label] individual artist) in case of structural or project oriented promotion;
b) Listing of the individual unit (net, group [label] individual artist) according to its integrative standing in higher, more complex meta-units.
Who is in, who is out?
Actually the following groups are considered as eligible for promotion: digital art, digital communities, net(work)art, cross media arts and net activism (look also the aec-criteria under conflict area C). 
· Proposition by wechselstrom: 2/2006:
Netznetz is a community consisting of persons interested in netcultures. The interst in netcultures is the idea giving the basis to the community. Netznetz is constituting itself solely by the all-open mailinglist (liste@netznetz.net), to which everybody may subsribe or unsubscribe. The list is not moderated and nor persons nor grupus can be eliminated or excluded. So on the list are to be found beside netartists also people from economy, political system, workers in institutionalised organisations (like netbase) a.s.o.
The ideas/propositions/desires/theories/initiatives freely expressed in the list (liste@netznetz.net) stimulate a process of flotation and sedimentation, creating several activities, events/cooperations/fund-rasing activities (flotating process) and temporary forms of organisations/personal committee (sedimentation) a.s.o.
Besides the monthly real-space meetings activities like netznetz 2004 (autumn 2004 at the Künsterhaus Wien), Update 2005 (february at the Künstlerhaus Wien); Summer-Sprint 2005 (brainstorming for a fair distribution of funds), Sprintosium "Parliaments of Art" (december 2005 at Depot, decisions about the Fund-modell MANA) a.s.o. yand the necessary structures of organisation (e.g. the personal committee for the organisation and execution of the Mana-System are established."
· Participants of the netznetz-project

· Under http://netznetz.net/wiki/index.php/Credits you can find the first provisorily list  "to reflect ALL individuals who were & are patrticipating the netznetz-project".

If we suppose, that 150 persons of the participants are internal mebers of netznetz, that would be the number of persons, legitimated to vote democratically. At the real-space Plenum at 31.3.2006 only 38 persons voted, i.e. a turnout of voters of 25%.
Conflict area A
Political relation between Netznetz and the city administration ( partner, counterpart,"hegemon").
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	Option 1.
	Option 2.1
	Option 2.2
	Option 6

	Pragmatic intercourse of the art-system of Netznetz resp. its key players with the hegemon.
The city administration delegates certain elements into the self-curating procedure of Netznetz.
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Network Grants (MANA)

Criteria: connectivity, globality, multimediality, interactivity, immateriality, egality.
Micro Grants

Backbone Projects

Annual Convention
Important specifications about the modules of the fund-systems are to be found under: http://mana.manila.at/module
Participatoric models:

Several parts of the community criticises the fact, that the agenda of option1 had been decided without any voting process within the community. All further processes had been preformed by this one-sided act. So the conflict aereas B between some groups and the key players had been strengthened. 
	Pragmatic intercourse of the art-system of Netznetz with the hegemon: 
"We need 1 to 3 years for internal tuning of the social software. During this period every unit should get money."
	Pragmatic intercourse of the art-system of Netznetz with the hegemon: 
Proposal for the time of transition to structural stability:

a 3-person-jury or the plenum of all members decides about the distribution of the cash resources.
	The hegemon is a nothingness in the system of art!
"non enpowered (nichtvermachtete) actors"; permanence of internal discourse, situationistic, anarchistic-play-oriented, aleatoric activism; foundation of an aleatoric distribution model based on game theories (Community the Game) or discussion about a basic income model; 
Communication strategy: "hate speech."

Dialectic-negationistic attitude to the hegemon.


Conflict managment in area A
The options (1), (2.1), (2.2) and (6) are claimed simultaneously . The options (1) and (6) are not compatible in respect of content.
Voting mode
How many persons (eligible voting units: nets, groups [labels] and individual artists ) are voting for the options (1), (2.1), (2.2) und (6)? The modes of presence quorum and consensus quorum are informally regulated. The submentioned models can be suggested for adaptation.
Inter-consideration
I want to clarify explicitely and once and for all, that the limitations of the autonomy of netznetz till now had always been initiated by actors of netznetz (mostly in a spirit of "anticipatory obedience", quasi in a conscious or unconscious misunderstanding of heteronom or autonom selfreference. On the other hand the Citiy Vienna went to any length to facilitate the experiment, how risky and fiddly it may be. Unfortunately, this is the truth, which has to be accepted" Lutschinger 2/2006. 
Mode of distribution
Important specifications about the modules of the fund-systems are to be found under: http://mana.manila.at/module
a) As the result of a voting at Sprintosium for the Network Grants the model "Community the Game" (Option 6) is forseen to distibute the fund-subsidies.. See:

http://netznetz.net/wiki/index.php/HomePage?redirectfrom=StartSeite 
MANA Community Game: FAQ 
MANA Community Game: Rules of the Game 

MANA Community Game: Charts 

Security problems: http://listen.esel.at/pipermail/liste/2006-February/002765.html 


       http://listen.esel.at/pipermail/liste/2006-February/002773.html 

Problems of access: http://listen.esel.at/pipermail/liste/2006-February/002770.html 
Last developments under conflict zone C option 3.
Under http://media.dadaserver.com/manila/gems/mana/mana.rtf you find a vivid presentation and demonstration of the voting process.
Critics by Martin Mair.  28.3.2006
I can only hope, that this idiotic Community Game will be cleaned up at the Annual Convention in autumn. Details under http://listen.esel.at/pipermail/liste/2006-March/002997.html )
 For the Backbone Projects and the Annual Convention the Competitive Calls for submissions are finished:

Competitive Call for Proposals: Backbone Projects (Infrastructure) + Festival 2006 (Annual Convention)
For the Annual Convention Friesinger presents details and specifications:

http://listen.esel.at/pipermail/liste/2006-March/002848.html 

backbone projects submitted till 27.3.2006 are to be found under:
http://netznetz.net/wiki/index.php/Backbone-Project%20Submissions%20Q2&3%202006 
Conflict area B
Degree of institutionalisation of Netznetz
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	Option 1
	Option 2
	Option 3
	Option 4

	Traditional models:
a) Self-Administration with compulsory membership; membership fees; standarized bureaucratic structures; distribution of competences;

task division connected with responsibilities; election of functionaries; standarized budgets; internal and external control mechanisms; right of the members to fixed standards of services; standards of communcation and information.
Association (Verein) (some subnets within Netznetz are organised as associations (Vereine): Installation of an executive commitee; general meeting as an organ; internal and external task managments; financial control mechanisms:
Since 2/2006 the option of a association (verein) is discussed b Lutschinger:

The Coordinator (developper [c] esel), actually Lutschinger would correspond chairman, the vice-coordinator (Christoph Theiler) correspond to the cive-chairman. The Personal Committee (Hans Bernhard, Ella Esque, Andreas Findeisen, Johannes Grenzfurthner, Liz Haas, Simon Häfele, Jan Lauth, Stefan Lutschinger, Doris Kaiserreiner, Martin Slunsky, Mathias Tarasiewicz, Christoph Theiler, Thomas Thurner) would correspond to (extended) executive board, and the members of netznetz Whoisnetznetz (http://netznetz.net/wiki/index.php/WhoisNetznetz would be the members of the association.
Contra/Kaplan 
This persons are not working for the common interest of the association but afre involved by personal interest, wanting to share the benifits of grants. There is no clear seperation betweenn this two spheres of itnerests. So I could only accept soebodoy completely neutral, weho ias not invoved into the former development. This powerful function of the chairman .a.s.o. should be paid for,but should on the other hand not be permitted to apply for grants for some years. Otherwise the formula is not reliable.
_______________________
Proposition binsh 2/2006

Company (Gesellschaft) or Cooperative Society ( Genossenschaft) ;

Flat hierarchies; shares ,voice and voice distribution for the mebers, rules for the flow of communication and information.
The structure of an association (Verein) is not adeqaute because of ist high degree of hierarchisation. Differences in the flexibility and the possibiliites of participation. The persons running the organisation (Company or Cooperative Society)  should be payed but cannot share the coming distribution of grants.
Fixed personal for the organisation  of a trasparent financial system and bookkeeping.

2 persons for the coordination of information and communication. ( 2 years rotation (International) advisory team ).for the long term adjusting of the Backbone Projects.

A rotating small personal Committee (4-6) for the strategic oroentation to the political system and the sponsors.

For the correct and fair execution of the fund distribution within the Network Grants model 3 to 4 persons more are necessary. These persons should not get network grants themselves.
Later on a Fundraising department and a press offoíce should be established. 
International Coordinataion and Information agents for international exhibitions and publications. 
Independent Coordinator for the organisation of the Annual Convention, which shopuld be arranged in a foreign country.

Internationalisation  of the persons/Labels and projects funded ba the Vienna Fundings Model New 2.0. Team of Translators

ALL decisions, procedures, orientations and trouble shootings should be negotiated in a 2 mounth rhythm by the plenum of the Company or Cooperative Society.


	Formalized, transparent, explicite democratic structures:
a) Transitory trasfer of limited elements of the community`s authority to certain persons for certain tasks (mandate) by democratic process.
b) responsibility to the community (control mechanisms);

c) task cession by objective criteria;
d) safguarding of an optimal diffusion of information;
e) equal acces to the resources needed by the community;
f) financial transparency;

g) implementation of a quota of women;
Reduced proposals:

Question of autonomy for all participants; specification of the In and Out of Netznetz;
Model of organisation: Netznetz as a collective, capable for acting and decicion making in 2006.
Implementation of mandates and kind of interface to: 1.policy/Vienna city governance
2. public/media.
Fixation of the protocol procedure (reporting, real space meetings).
Variant: Trawöger

No mandate to a developper, who rerpresents the community at the city administration.

The city administration has to negotiate with each member of the community directly.
Since 1/2006
a) Coordinator (3 months)

b) Personal Committee
c) members in netznetz

Suggestion by Lutschinger 2/2006: A new form of organisation:

Constititive Element:

*foreign policy

*permanent documentation center and PR activities for netznetz.

Permant employment of 1-2 coworkers financed by the Annual-Convention fund.
_________________

Suggestion of Lutschinger 18.3.2006

The Validation Committee and the Coordinator (2. quater 2006) that meens I will – as formerly annonced-

ensure the basic-democratic acceptance or function by the Community, which should grant us an mandate.

This affirmation by the netznetz-community represents the condition for pur working. This confirmation for our job should be given at thwe real-spave plenum at 31.3.2006"
.
Periodic meetings with the political counterpart in the political and adminsdtrative system should be arranges monthly (or 2 monthly if wanted) in the mode of a jour fixe. This open working group should serve mutual information and criticism. This invitation is derected especially to people, who do'nt want to accept any responsibility at the realisation of the funds-system.

The abovementioned  proposition had been accepted in the plenum at 31.3.2006 with a majority of more than 85% of all votings.
The turnout of voters was approximately 25%.

Against the actual configuration extremely hard objection were postetd by kanonmedia in the mail of 2.4.2006. http://listen.esel.at/pipermail/liste/2006-April/003078.html 


	Actual praxis of Netznetz: No institutionalisation:

Nor is Netznetz a group, nor an umbrella organisation, it is an accumulation of intersecting interests: "a special working group",.
"next level" of the sustained sharing of resorces by collaboration instead of structurally and financally fragile institutionalisation; effort to map the protagonists, activities, structures and possibilities as an interface and to encourage as a catalysator by Wikis, mailing lists, events, meetings in real space and all further condensations of the process.

Hybride Culture: alliances, networks, partnerships, coalitions, cooperations and collaborations are both working mode and social network. Mode of communication, agreements about acitivities and similarities are constantly negotiated newly by the partners. This negotiation recreates as a permanent constitution the temporary structures of the "Hybride Culture".
Advantages
Planning, regulation, integrative coordination and moderation are realised informally at low budgets by "invisible conditions of power execution"; a kind of SOFT-intitutionalisation. This standards should prevent the death of dynamics and impede stagnation.
Disadvantages
Informal power structures produced tensions within Netznetz (pressure on more democratisation).

Due to the intended low level institutionalisation, due to the lack of concise mandates, low level standards of activities (most tasks are realised by semi-volonteers) there exist no standards of:

internal and external representation, distribution of tasks, establishment of specific structures of commmunication (internal and external communication services).

Paradox:On the one hand decentral informal fluctuant conditions are expected, on the other hand perfect institutionalised standards of performance and perfect reporting are wanted.These elements are expected to be realised despite  the high complexity due to the conflict areas A to D, which require highly differentiated solutions. There exists an "administrative overhead".

	No institutionalisation at all, not either option 3; multi factoral procedures of circular reasoning; no fixed criteria; autopoietic reproduction and selfregulation.
"For the formation of a autopoietic relationship actors are necessary, who have found a certain consense in the question, which boundaries they have to set to enable an operational (selferferential) closing with openness to enviromental complexity and thus to enable a qualitative relationalisation of elements.

It is the normal case: there exist interpretational relations between systems. But this does'nt mean – in the actual case –the suspension of the difference between the social functional sytem of politics and the 'specific subsystem' (netznetz) in the cultural context." FER 2/2006


Conflict area B

The options (2), (3) and (4) are claimed simultaneously. From option (3) to option (2) transitional solutions are possible. A certain pressure for this transition is obvious within Netznetz. The conflict area B becomes more complex by the fact, that also conflict area A includes unsolved different options. Option (6) is not compatible with the other options.
Qualified majority for option 3

This would mean a continuation of the present informal procedure: The following problems would persist:
a) tensions to the city administration due to the low level standards of realisation of the required tasks, software tools of self-curating procedures and due to the problems of the diffuse responsibilities in the external representation of the community as well as the standards and contents of internal responsibilities to the community; 
b) low level at the external and internal standards of communication, the distribution of tasks and services;
c) pressure for more democracy within the community;
d) paradox between high levels of expectation and low level remuneration for performed services by informal semi-volonteers enforcing flat levels of performance.
Qualified majority for option (2) 

This majority would definitely discharge tensions within the community but without solving all the problems existing in option (3). On the other hand an institutionalisation according to the traditional option (1) should not be intended (problem of high adminstrative expenses, low flexibility: concrete examples in the Viennese net-scene are well known). The balance between low expenses for the "administration" of the highly complex models and a sufficient standard of the performed services remains a very difficult pragmatic question.
Qualified majority for option (4) 

The aspects mentioned under conflict area A are valid.
Conflict area C

The Criteria Struggle
[image: image5.png]A0

12 3 4 5 6





	Option 1
	Option 2
	Option 3
	Option 4

	Pragmatic basis of the criteria debate should be the kinds of units in Netznetz (see the systematic view):
Net-strucutures: 

Politically oriented nets;
Information and contact platforms for subcultural structures, cultural portals;
(multi)-media-nets; educational and development nets; nets with typical netarts, collectives of artists; 
Communication platforms and fora;
Groups (labels) and individual artists


	Theoretical struggle:

Netculture versus Netart
(e.g. AEC-criteria)

interactive art

(interactive installations, performances, virtual realities, multimedia and telecommunikation);

digital music,
electronic music with digital tools;

internet-categories
(web-based projects, webspecific community-oriented, netvision, innovation in online-medias);

digital communities

computer graphics,
computer animation.
General criteria:
Innovation; innovative and interactive experiences , reflexion of the technologies, social relevance;, professionality of realisation.
Splitting-mail: Secessionists 2/06:

A board of competent specialists should evaluate in the criteria filed: ntart/netculture and media art. The selction should not be realised by netznetz itself to guarantee objectivity.
Conflict:

Artists/ person engaged in the cultural sector (PECS) acting in the field of netculture(s) and/or netznetz, not onlys artists but also PECS are likewise entitled to benefit, aqnd this is a widespread iunterpretation. But the Cultural Department of Vienna is not a Fund for the Promotion of technologies. Special funds exist for these purposes. My recommandation to the technicians would be, to lucrate an additional fund at institutions for the promotion af technologies, die add this sum of 500.000 Euro to the fund for netznetz at the Cultural Department of Vienna. This polling together of these funds would solve the conflict". Lutschinger 3.3.2006
Suggestion for Self-evaluation
by Thomas Thurner 6.3.2006
http://listen.esel.at/pipermail/liste/attachments/20060306/c1b9281e/Selbsteinschaetzung.pdf 
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Unter den Modulen des Fördermodells finden sich wichtige Spezifizierungen unter http://mana.manila.at/module
Network Grants (MANA)

Baumgärtel criteria: connectivity, globality, multimediality, interactivity, immateriality, egality.
The Mana Voting delivered a large pallete of additional proposals for criteria and non-criteria:
Presentation (aesthetics, comprehensibility, discoursivity), actuality, project-oriented criteria; voting about criteria important for us; no more-dimensional criteria; fixed criteria are not goal-directed; actuality, intelligence, entertainment factor, visual components, interestingness of the subject, realisability; innovation, explanatory power, relevance of the subject; no general criteria but individual evaluation with distribution of quality points; a catalogue of criteria preforms the procedure; participation, emancipative potentials, sustainability, political activism; attention to dicriminated groups, reduction of access barriers, "netculture", relevance for ther discourse, unsalablity, independence; visionaire elements, creativity, ingenuity. 
Lage nach Sprintosium: Vergabe soll erfolgen durch ein Hybrid von bisherigem MANA Prototyp und Community the Game.

· MANA Community Game: FAQ 

· MANA Community Game: Rules of the Game 

· MANA Community Game: Charts 

Security problems: 

http://listen.esel.at/pipermail/liste/2006-February/002765.html 
    http://listen.esel.at/pipermail/liste/2006-February/002773.html 
Problems of access: http://listen.esel.at/pipermail/liste/2006-February/002770.html 
Modification of the conditions of participation:

a) everybody feeling an affiliation to the community;
b) Modification since 3.3.2006 Presentation of at least 3 (Net) Cultural Projects. 
Suggestion Lutschinger 7.3.2006

Association (Verein) for the execution of MANA
"Ma7 delegated the exclusive responsibility for the MANA project to me.

I select the crew for the realisation. The Personal Committee (Personenkomitee, PC) should receive formal organisation and mandate as the ASSOCIATION FOR THE EXECUTION OF MANA in an open voting as deputies with the mandate for one year. Continously capable for decision making. No alternatives and discussion about variants a.s.o.

Netznetz itself remains a non-hierarchical What-so-ever. 
(Jury of experts) Validation Board (VB) for the field of netznetz. 3  persons http://listen.esel.at/pipermail/liste/2006-March/002844.html
Franz Xaver postulates conditions for the entry into the VB. Affirmation by the PC. Peronal changes in the PC (cut with the past). The VB decides for a represantation of the interst of netartists and persons engaged in cultual activities (Kulturschaffende). Pament to the members of the VB, formularities for the submission.

Critical counter propositions by kanonmedia, sascha (8.3.2006) details under: 
http://listen.esel.at/pipermail/liste/2006-March/002828.html 
Critics about the structureand functions of the PC, the disatvantages of the suggested association, problems of the Community Game.

Proposal Lutschinger 18.3.2006

The awarding of the Network Grants (125.000) fort he 1 term 2006 should be executed by the 'betaversion' of the Community Game (papertrail at a real-space voting). This model should be accepted in thew Plenum by the Community.

If

a) the coordianator with the VB will not be approved by the Plenum (conflict area B, option2)

b) and/ort he above mentiones papertrail model ffor the community game will not be approved?

To enable the distribution of the Network Grants in the 2first term 2006 the sum of Euro 125.000 will be distributed by the Department for Netculture in the Cultural Section of the municipalitiy of Vienna (MA7).

The abovementioned proposal had been approved with a majority of more than 85%  in the Plemum at 31.3.2006.
The turnout of voters was approximately 25%.

Against the actual configuration extremely hard objection were postetd by kanonmedia in the mail of 2.4.2006. http://listen.esel.at/pipermail/liste/2006-April/003078.html
Critical reflexctions about shortcommings and deficiencies of the procedures of the Community Game, power concentrations at certain configurations and the consequences.
Under http://media.dadaserver.com/manila/gems/mana/mana.rtf
Clear explanations of the voting model.
Critics by Martin Mair. 28.3.2006 
http://listen.esel.at/pipermail/liste/2006-March/002997.html 

Critics of the functional consequences of the Community Game.
Important informations about the modules of the 3 systems under: 

http://mana.manila.at/module
Micro Grants

Backbone Projects  und Annual Convention (Abwicklung 2006)

Competitive Call for Proposals: Backbone Projects (Infrastructure) + Festival 2006 (Annual Convention)
The Backbone projects submitted till  27.3.2006 you can find under:
http://netznetz.net/wiki/index.php/Backbone-Project%20Submissions%20Q2&3%202006 
Details und Spezifizierungen zur Annual Convention schlägt Friesinger vor:http://listen.esel.at/pipermail/liste/2006-March/002848.html 

Heftige Kritik und Vorschlag unter

http://listen.esel.at/pipermail/liste/2006-March/002908.html 

No approval by the community for the proposal, the important amount of 100.000.- Euro had been transfered to the responsibility of 1 person  without questioning of the community. 

Proposition:

The suggestion of Friesinger should be more elaborated and concretised and submitted to the Plenum in a  real-space voting for approval. 
Analog critics by kononmedia am 19.3.2006

Also Karl karl am 31.3.2006 

	No criteria at all; situationistic, autopoietic, anarchistic self regulation; everybody should use his own criteria; new artworks should be realised only without any rules, no guidelines but on the other hand guidelines should not be negated; the criteria of option (1) to option (3) are deepest 19th century like; no catalogue of criteria, everybody is only responsible to his own conscience.


Conflict managment of area C

The complexity of Netznetz (pragmatically listed under option (1)) seems to overstrain the possibility of the implementation of a criteria catalogue. The options (1) to (4) are claimed simultaneously. In option (3) exist unsolvable differences in the interpretation of netculture and netart and the disentanglement of their interdependencies. For the Micro Grants (possibly to be handled furthermore exclusively by the city administration).
a) for the Network Grants (MANA) the Voting (11/2005) implemented the hybrid "Community the Game". In the forst moment the criteria struggle seemed to be eliminated. But the impelementation of the Validation Boardist means the pragmatical comeback of criteria.
b) For the Micro Grants (within trhe competence of the citiy adminstration), 

c) For the Backbone Projects and the Annual Convention see:
Competitive Call for Proposals: Backbone Projects (Infrastructure) + Festival 2006 (Annual Convention)
Descriptions and specifications of the 3 types of fund modules under:

http://mana.manila.at/module
The Backbone projects submitted till 27.3.2006 see under: :

http://netznetz.net/wiki/index.php/Backbone-Project%20Submissions%20Q2&3%202006 
Option (6) is not compatible to the others.
Conflict area D

Distribution key for the Funds 
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	Traditional distribution by the city adminstration (e.g. the Micro Grants).
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Network Grants (MANA)

Baumgärtel criteria: connectivity, globality, multimediality, interactivity, immateriality, egality.

Proposed voting systems:

a) direct voting

b)  delegated Voting

c) super trustee

d) survival of the fittest

e) community the game

Bei Sprintosium wurde entschieden: Hybrid von bisherigem MANA Prototyp und Community the Game.
· MANA Community Game: FAQ 

· MANA Community Game: Rules of the Game 

· MANA Community Game: Charts 

Security problems: 

http://listen.esel.at/pipermail/liste/2006-February/002765.html 
    http://listen.esel.at/pipermail/liste/2006-February/002773.html 
Problems of access: http://listen.esel.at/pipermail/liste/2006-February/002770.html 
Modification of the conditions of participation:

a) everybody feeling an affiliation to the community;
b) Modification since 3.3.2006 Presentation of at least 3 (Net) Cultural Projects. 
Suggestion Lutschinger 7.3.2006

Association (Verein) for the execution of MANA

"Ma7 delegated the exclusive responsibility for the MANA project to me.

I select the crew for the realisation. The Personal Committee (Personenkomitee, PC) should receive formal organisation and mandate as the ASSOCIATION FOR THE EXECUTION OF MANA in an open voting as deputies with the mandate for one year. Continously capable for decision making. No alternatives and discussion about variants a.s.o.

Netznetz itself remains a non-hierarchical What-so-ever. 
(Jury of experts) Validation Board (VB) for the field of netznetz. 3  persons http://listen.esel.at/pipermail/liste/2006-March/002844.html
Franz Xaver postulates conditions for the entry into the VB. Affirmation by the PC. Peronal changes in the PC (cut with the past). The VB decides for a represantation of the interst of netartists and persons engaged in cultual activities (Kulturschaffende). Pament to the members of the VB, formularities for the submission.

Critical counter propositions by kanonmedia, sascha (8.3.2006) details under: 

http://listen.esel.at/pipermail/liste/2006-March/002828.html 
Critics about the structureand functions of the PC, the disatvantages of the suggested association, problems of the Community Game.

Proposal Lutschinger 18.3.2006

The awarding of the Network Grants (125.000) fort he 1 term 2006 should be executed by the 'betaversion' of the Community Game (papertrail at a real-space voting). This model should be accepted in thew Plenum by the Community.

If

c) the coordianator with the VB will not be approved by the Plenum (conflict area B, option2)

d) and/ort he above mentiones papertrail model ffor the community game will not be approved?

To enable the distribution of the Network Grants in the 2first term 2006 the sum of Euro 125.000 will be distributed by the Department for Netculture in the Cultural Section of the municipalitiy of Vienna (MA7).

The abovementioned proposal had been approved with a majority of more than 85%  in the Plemum at 31.3.2006.
The turnout of voters was approximately 25%.

Against the actual configuration extremely hard objection were postetd by kanonmedia in the mail of 2.4.2006. http://listen.esel.at/pipermail/liste/2006-April/003078.html
Critical reflexctions about shortcommings and deficiencies of the procedures of the Community Game, power concentrations at certain configurations and the consequences.
Under http://media.dadaserver.com/manila/gems/mana/mana.rtf
Clear explanations of the voting model.

Critics by Martin Mair. 28.3.2006 
http://listen.esel.at/pipermail/liste/2006-March/002997.html 

Critics of the functional consequences of the Community Game.
Important informations about the modules of the 3 systems under: 

http://mana.manila.at/module
Micro Grants

Backbone Projects  und Annual Convention (Abwicklung 2006)

Competitive Call for Proposals: Backbone Projects (Infrastructure) + Festival 2006 (Annual Convention)
The Backbone projects submitted till  27.3.2006 you can find under:

http://netznetz.net/wiki/index.php/Backbone-Project%20Submissions%20Q2&3%202006 
Details and specifications fort the  Annual Convention presents Friesinger:http://listen.esel.at/pipermail/liste/2006-March/002848.html 

Heavy crtics and another proposal:
http://listen.esel.at/pipermail/liste/2006-March/002908.html 

No approval by the community for the proposal, the important amount of 100.000.- Euro had been transfered to the responsibility of 1 person  without questioning of the community. 

Proposition:


The suggestion of Friesinger should be more elaborated and concretised and submitted to the Plenum in a  real-space voting for approval. 
Analog critics by kononmedia 19.3.2006

Also Karl karl 31.3.2006 

	The distribution keys in option 2 should be modified. Increase of the Micro Grants is claimed.
	100 % of the funds financial resources should be spend for the stability of the units in Netznetz; preservation of the long term perspectives; hedging of a stable basis-managment of all untis in Netznetz;

Not-project-orientated funding system for the nets, labels and individual artists within Netznetz.
	The city administration transfers the total financial resources of all funds without any conditions to Netznetz for autonomous self-distribution.


Results
Only the structuring of conflict areas enables the visualization of perspectives for conflict solution by mediation or specific voting procedures. These perspectives have to be carried to at least temporarily valid new, practicable solutions "in the low grounds of political pragmatism". It has to be considered, that normally the participative models of relationship between administration and legal entities are not confronted with such high degrees of complexity we find here in this "virgin soil" of a broadly diversified informal net culture. All units involved in the struggle should pay regard to this relieving argument. It has to be warned of too ambitious expectations! On the other hand to rush solutions by forced extreme reduction of complexity in all the conflict areas would increase the danger of destabilizing frictions both in the relations between Netznetz and the city adminstration and the internal relations of Netznetz.

On the other hand: if now a sane new fundament is laid the system of all units involved remains sufficiently flexible without breakdown and collapse. May the project be successful! 
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